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Executive Summary

Strategic Imperative

Capture whitespace among Rural Health-Conscious and Tier-2 Aspirants
Focus on mid-premium products blending local authenticity with modern convenience

Dual Core Investment

Technical Core: Non-Thermal Preservation (HPP) and loT sensors for cold chain
Design/Data Core: D2C platform with superior Ul/UX for habitual consumption

Core Challenges

Consumer Trust Deficit regarding freshness and preservatives
Competitive pressure from heritage brands (MTR, Gits)
Price competition from mass-market leaders (Haldiram's)
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~/ Market Projection ® Strategic Imperatives
$778 B By2030 e  Capture whitespace among Rural

Health-Conscious and Tier-2 Aspirants

e Focus on mid-premium products that blend
local authenticity with modern convenience
A KeyChallenges
e Implement Dual Core Investment strategy:
| Technical Core: Non-Thermal Preservation
(HPP) and loT sensors Design/Data Core: D2C
platform with superior Ul/UX

e Consumer Trust Deficit regarding freshness
and preservatives

e Competitive pressure from established
heritage brands (MTR, Gits)

-~ s e  Ensure verifiable transparency in packaging and
e  Price competition from mass-market leaders - — logistics to close the trust gap
(Haldiram's)



Competitor
Summaries




Established Brands 2%

MTR Foods Gits Foods Knorr (HUL)

o 9-11% market share o 7-8%RTE market share

e 4.3% growth slowdown (2024) e T600-700 crore revenue
e Strongin Spices (55%) & Breakfast °
Mixes (25%)

Pav
Bhayji

1 Meal Time

ecrd Petato Guavy

e Dominantin soup market

e Upper-middle/upper class families

Strong in Traditional Trade &

exports




Mass Market Leaders

Haldiram’s

13-15% organized snacking market
T4,000+ crore revenue
25-35% lower pricing than premium brands

100+ SKUs across multiple regions
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PULAO

.serves 2.

A SPICY RICE PULAD
PREPARED BY COOKING
RICE WITH AN
ASSORTMENT OF
VEGETABLES AND SPICES

Net weight
200 g £27.06 0z

Tata Sampann, DMart, and others
15-30% lower pricing than branded
competitors

Directly eroding margins in General Trade

sampann
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Premium & E

ITC Kitchens of India

Ultra-premium

"Chef-curated, hotel-quality" RTE
Narrow gourmet portfolio (~25 SKUs)
Focus on Modern Trade &
e-commerce

70%+ share in fresh batters market
"Preservative-free, made fresh daily
%600 crore revenue yearly in fresh
category

=, E—_—

MALABAR *®

lestle / Maggi

26900 crore revenue yearly
Strong in soups and instant noodles
Well-established brand recognition




Whitespace Segme

Market

Geographic

\ Consumer

Strategy
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Tier 1 Metros
Delhi, Mumbai, Bangalore

B Market Characteristics

Dominated by multinational and large
regional players

High brand density

® Whitespace Opportunities

Niche premium brands
Experiential products

Category-specific offerings

Geographic Whitespace Analysis

Tier 2 Cities
Pune, Jaipur, Lucknow

B Market Characteristics

Emerging consumption centers

Limited local brand presence

Whitespace Opportunities
Regional authenticity with modern
packaging

Convenience for aspiring middle class

Mid-premium brands

<

@ Rural Markets
Fragmented

B3 Market Characteristics

Kirana-dominated distribution

52% of total sector volume

® Whitespace Opportunities
Affordable nutrition
Locally-relevant flavors

Value-pack innovations



@ Rural Health-Conscious

Size: 150M+ households ' Opportunity

Penetration: 10-15% Affordable nutrition
. = ()

Localized healthy snacking

Tier-2 Aspirants

Size: 80M+ households ! Opportunity

Penetration: 5-8% Mid-premium brands

Local authenticity

Consumer Segmentation Whitespace

Gen-Z Conscious

' Opportunity

Size: 40M+ individuals Sustainable products

Penetration: 35% Transparent branding

Functional beverages

<

Dual-Income Urban

Size: 20M+ households @ Opportunity

. Premium convenient meals
Penetration: 40%

Time-saving formats

@ Senior Health Segment

Size: 60M+ individuals @ Opportunity

Penetration: 8% Age-specific nutrition
. (o]

Easy-open formats




Market Strategies ¢

g AN -

Clean Label @ Digital Interface e Circular Design &
Credibility & Trust for Habits Regulations
i@ Superior UI/UX Benefits = Regulatory Timeline
o of consumers demand e . .
6 1 /O Lower Customer Acquisition Costs April 2025: Mandatory recycled plastic
clearer labeling . .
Improved retention rates 2025-2026: Progressive reuse targets
Frictionless ordering experience for rigid packaging
@ Transparency Elements
Clear certification logos () Subscription Integration () Reverse Logistics Systems
Minimal aesthetics for high-trust Predictable replenishment Durable, modular containers
Countering "processed food" Minimized retail channel reliance Collapsible & refillable formats

perception Stabilized revenue streams Efficient closed-loop systems




Market Strategies ¢
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Clean Label Digital Interface e Circular Design &
Credibility & Trust for Habits Regulations
ose Hyperlocal Aesthetics B Smart Packaging ~* Competitive Advantage
Local identity & cultural cues QR codes & NFC chips Transform compliance into leadership
Regional language packaging "Measurable transparency” Enhance brand loyalty

Tier 2/3 market resonance Supply chain traceability Long-term positioning




Whitespace Segme

Operations

\ Product

Distribution

Strategy




Product Category Whitespace Mapping —(;

( )

m Ready-to-Eat Meals g Functional Beverages

Maturity: Whitespace Gaps Maturity: Whitespace Gaps

Regional variants Immunity drinks
Key ITC, Haldiram's, Protein formats Key Tropicana, Real, Gut health options
- i Players: - - i

Players: D2C players Ultra-convenience Yy V-Energy Plant-based alternatives
\. J

@ Health Snacking Premium Packaged Foods

Maturity: ity:

Price-friendly health options Direct-to-consumer

Hyperlocal brands Key HUL, P&G,
Players: Bare Players: Neetla

Key Epigamia, Slurrp Farm,
Experience-led positioning




Distribution Channel Whitespace Mapping

@ D2C Scaling

B SKU Capacity

Traditional Retail
Compression

M Margin Compression

o o

15-20%

- Quick Commerce:

5-8%

® Whitespace Opportunities
Bypass traditional wholesale structures
Leverage D2C for higher margins

Selective Modern Retail channels

Quick Commerce
Optimization

¥ Market Dynamics

Reshaping last-mile delivery
Optimized for high-velocity,
low-margin categories

High delivery costs: 15-25 per order

® Whitespace Opportunities

Premium products with higher margins
Category bundling and cross-selling

SKUs unavailable in traditionally

<

D2C: 300-400 SKU assortments
Physical Retail: 50-80 SKUs
Projected to capture 5% of FMCG
market by 2030

Whitespace Opportunities
Subscriptions for habitual consumption
First-party data collection and analysis

Higher retained margins (25-35%)




Supply Chain and Logistics Whitespace Mapping —(

Cold Chain
Resilience

A Current Challenges
High operational costs
Fragmented integration between
storage and transport

Frequent power outages

@ Capacity Utilization

40% Unused C

® Whitespace Opportunities
Frozen/chilled nutrition formats
Partnership with specialized logistics

providers

° Non-Thermal
Preservation
Strategic Importance

For high-margin clean-label products

Enables stability without synthetic
preservatives
Maintains nutritional content and

sensory appeal

€2 Consumer Benefits
Extends shelf life of natural ingredients
Resolves the "processed food" stigma
Provides verifiable safety for RTE

products

Q Last-Mile
Economics
B3 Delivery Costs

Quick Commerce: ¥15-25 per delivery
D2C: %20-30 per order

~ Margin Retention
— Quick Commerce: 5-8%

O
25-35%
@ Whitespace Opportunities
Hybrid models with high/low margin

products
Subscriptions for improved unit
economics

Regional hubs for inventory




Operations Strategies

R&D Innovation
for Clean Label

' High-Pressure Processing

Investment for clean-label products
Extends shelf life without synthetic
preservatives

Maintains nutritional content and sensory

appeal
2 + o
Natural HPP Extended
Ingredients Treatment Shelf Life
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@ Supply Chain
Digitization

§ loT Sensor Deployment

Real-time monitoring of temperature &
humidity
Eliminates manual checks

"Temperature Verified" products

of cold chain capacity

40%

remains unused in India
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Al/ML for
Optimization

B Predictive Inventory

Al/ML-powered inventory optimization
Reduces forecast errors by 15-30%

Critical for perishable goods sector

@ Q |
Data Al Optimized
Collection Analysis Inventory




Operations Strategies -
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R&D Innovation @ Supply Chain Al/ML for
for Clean Label Digitization Optimization
& AlinR&D & Digital Logistics Stack Ul Generative Al in Last-Mile
Accelerated R&D cycle Unified platform for data integration Processes unstructured data
Shelf life forecasting Al demand forecasts + loT sensor data Refines pin accuracy
Optimized ingredient pairings Regional hubs for <24-hour delivery Navigation for final 100 meters

Micro-targeted regional formulas Bengaluru, Mumbai, Delhi, Hyderabad Instantaneous route decisions




Risks &
Mitigation




Risk Assessment and Mitigation <

Incumbent Competition Established players  Niche positioning with strong local roots
leverage mass-market pricing and extensive 15-25% revenue investment in

Market Penetration

Financial & Pricing

networks

Input Cost Volatility Exposure to volatile
commodity prices (dal, spices, packaging)

Margin Compression Quick Commerce

retains only 8-12% margin vs D2C's 25-35%

Input Cost Volatility Exposure to volatile
commodity prices (dal, spices, packaging)

brand-building

Target mid-premium price band Balance
quality with local trust

Hybrid models combining volume with
margin Subscription models to improve
CLV

Long-term sourcing contracts for key
materials Al-powered demand
forecasting for procurement timing




Risk Assessment and Mitigation <

Operational &
Supply Chain

Regulatory & Trust

Cold Chain Fragility Fragmented
infrastructure leading to high spoilage rates

D2C Execution Failure Poor fulfillment leads

to high CAC and poor retention

"Processed Food" Perception Consumer
distrust of shelf-stable products despite "no
preservative" claims

EPR & Packaging Compliance April 2025
mandate for recycled plastic use and reuse
targets

loT sensors for real-time monitoring
Partnerships with specialized logistics
providers

Regional hubs for inventory
pre-positioning Premium logistics partners
with <5% damage rates

Strategic investment in HPP technology
Clear communication of clean-label
benefits

Circular design with reusable containers
Treat compliance as foundational design
constraint
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Our Process

Related Content

Report: FEMCG Consumption Trends Across Tier 1,2, 3

1. Secondary

Research Markets in India

Case Study: Turning a New FMCG Brand Into a Market Leader

Desk Review
2. Data

Validation
Cross-

referencing &
Verification

Blogs: Branding Guidelines | Quick Commerce | Brand Loyalty

; Feedback &
\, Refreshment /

To get a customized report:

3. Primary
Research

Fieldwork &
Interview

4. Analysis

Synthesis &
Interpretation

Book an appointment
Email: connect@hexaura.in
Contact: +91-7276139626
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